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THE CALCUTTA TRAMUWAYS COMPANY (1978) LIMITED
(A Government of West Bengal Undertaking)

12, R N Mukheorjes RoadL_Kolkata- 700 001

- ' PROMOTIONAL POLICY GUIDELINE .
Pursuant to the judjement delivered by Hon'ble Justice

Jayanta Kumar Bisvas in‘W,P. 10588(u) of 2002(in tho matter
of Pranab Kumer Ray Chaudhuri Vs, S?tate of West Bangal &
Others), the guidcllnes as enclosed hersuith arse framod FPor
considering promotion to ba giuan to the Ofricars and employee*
of The Calcutta Trar ays Company (1973) Limited,
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Promotion is to be given on the basis cof ®
seniority-cun-flerit,

Regulation 10 of the CTC(1978)Ltd, Officers!'

and Supoervisors' Service Regulation will be

tho quicing factor in this respect, :

% 2Zone of consideration : In consonance uith the practico foullowsd

An Governnent Departments, the Zone of
Considerstion will be taken as 135, that
is, for ‘one promotional post, membar of
persons to be considered from the feader
post(s) and satisfying other eligibility
criteria tike length of service rounded
in tho Feaeder post(s), contribution in the
fesder post(s) etc. will be 5 in order of
of seniority in tho fesder posté),

Houeover, if number of such officers/
employess satisfying the eligibility
criteria fells below the ratic 1 s 5, the
the authority moy reduce the Zonae of Con-

S sideration accqrding to the demand and
" merit of tho situation. -

| - Regulation 11 of the CTC(1978)Ltd.
Orricers! and Supervisors! Service Regu-

lations will bs thu guiding fector in this
raapect. 3

2. Feoder,gustgu[ H Fur promotion té a class/catagory of post,

feedor post(s) Uill be taken to be those
. covering the functlonnl aspucta of the

promotional pnat and hnving scnle of pay

belou that of thu promotional buat.

. Regulation 11 and 12 of the CTC(1970)
? Ltd. Officers' and Suporvisors! Sarvice
! Reguldtions will bu thd guidinb factors

' . ; in this respact. . {
3. Length of service t The length"ur service renderediin tha
rendered in the Feeder fesder post(s) uill normally be 5§ (Five
post (s) years), Houover, the authorityjuill have

the right to reduce it to a level to give
due consideration to the Zone of Consi-
deration(mormally, 1 3 5) 1mpo4tanca of thi
promotional post and demand as$|uell as
necessity of the situation, i

|
H

qonﬁ....ﬁ



4, Other criteria for being .
eligible for Considera-
tion for the feeder post

S. Selection Process i
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i)

i1)

1)

i1)

iii)

iv)

v)

Must have been confirmed in. the
feeder post(s) considered For the
promotional post,

Any Punishment inflicted pupsuanf
to a departmental Proceeding
leading to demotion to a lower post
debarring of incremént(s)/benning
of promotion por specified ygar(s)
will be considered as disqualifi-
cation Fill he is restorgd to the

Position uhen he vas pdniahed.

A Selaection Committes yil} be a
must Por Selection to the promoe
tional post,

The Committes vill be undsr an
obligation to follou the benchmark
Principle that will be decidad by
members of the Selection Committee
unanimously,

Such benchmark principle yil] be
& confidential document ang the
Selection .Committes will not 'be
bound to disclese the same to
btheraﬂlncluding the éﬁndidataa in
the Zone orf Consideration excopt
to the Board of Directors or the
Stata'Governmunt Or as per direc-
tion of Court or Law,
may be,

88 tho case

The Selection Committes wil) pe
constitutéd with approval of the
Board of Oirectors,

For differ@nt promotiona% posts,
differant committees ma
and further, thg benchmaﬁk Principle
for different promutionay‘posts

may bg different, :

y be Pormad

}
Intervigys and PerPormance
apprisal yill pg intagrallparta of
the selection process !
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Tests,

However, uritten tgst may or
Ma8y not be helqg and thisﬂill depend.
on unanimous decision of he

Selection Committeas
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5. Selection Process(cont.) : Since there is no ACR or OPR

System prevailing in the Company,
for the purpose of Performance
Apprisal, the Selection Committoe
will go“through the Service Career
of the incumbents concerned.

vi) Recommendstion of the Selection
-Committee will be plan‘sd befors

the Board of Directors for final
decision,

L"Q/'l{ '| SY\Q&N

Managing Director
The CTC (1978) Lid,

SNP/adhikery
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